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• These materials have been prepared by and are the sole responsibility of the National Central Cooling Company PJSC, ‘Tabreed’ (the “Company”). These 
materials have been prepared solely for your information and for use at the presentation to be made on 10 March 2010.  By attending the meeting where 
this presentation is made, or by reading the presentation slides, you agree to be bound by the following limitations

• These materials are confidential and may not be further distributed or passed on to any other person or published or reproduced, in whole or in part, by 
any medium or in any form for any purpose.  The distribution of these materials in other jurisdictions may be restricted by law, and persons into whose 
possession this presentation comes should inform themselves about, and observe, any such restrictions

• These materials are for information purposes only and do not constitute a prospectus, offering memorandum or offering circular or an offer to sell any 
securities and are not intended to provide the basis for any credit or any third party evaluation of any securities or any offering of them and should not be 
considered as a recommendation that any investor should subscribe for or purchase any securities. The information contained herein has not been verified 
by the Company, its advisers or any other person and is subject to change without notice and past performance is not indicative of future results. The 
Company is under no obligation to update or keep current the information contained herein

• No person shall have any right of action (except in case of fraud) against the Company or any other person in relation to the accuracy or completeness of 
the information contained herein. Whilst the Company has taken all reasonable steps to ensure the accuracy of all information, the Company cannot accept 
liability for any inaccuracies or omissions. All the information is provided on an “as is” basis and without warranties, representations or conditions of any 
kind, either express or implied, and as such warranties, representation and conditions are hereby excluded to the maximum extent permitted by law

• The merits or suitability of any securities to any investor's particular situation should be independently determined by such investor. Any such 
determination should involve inter alia, an assessment of the legal, tax, accounting, regulatory, financial, credit and other related aspects of any securities

• No person is authorized to give any information or to make any representation not contained in and not consistent with these materials and, if given or 
made, such information or representation must not be relied upon as having been authorized by or on behalf of the Company

• These materials are not intended for publication or distribution to, or use by any person or entity in any jurisdiction or country where such distribution or 
use would be contrary to local law or regulation. The securities discussed in this presentation have not been and will not be registered under the U.S. 
Securities Act of 1933, as amended (the Securities Act) and may not be offered or sold except under an exemption from, or transaction not subject to, the 
registration requirements of the Securities Act.  In particular, these materials are not intended for publication or distribution, except (i) within the United 
States, in reliance on Rule 144A of the Securities Act (Rule 144A), to qualified institutional buyers (QIBs), as defined in Rule 144A or (ii) to certain persons in 
offshore transactions outside the United States in reliance on Regulation S under the Securities Act

• These materials contain information regarding the past performance of the Company and its subsidiaries. Such performance may not be representative of 
the entire performance of the Company and its subsidiaries. Past performance is neither a guide to future returns nor to the future performance of the 
Company and its subsidiaries

• These materials contain, or may be deemed to contain, forward-looking statements. By their nature, forward- looking statements involve risks and 
uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. The future results of the Company may 
vary from the results expressed in, or implied by, the following forward looking statements, possibly to a material degree. Any investment in securities is 
subject to various risks, such risks should be carefully considered by prospective investors before they make any investment decisions. The directors 
disclaim any obligation to update their view of such risks and uncertainties or to publicly announce the result of any revision to the forward-looking 
statements made herein, except where it would be required to do so under applicable law
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– Total revenues of AED 742m in 2009 vs. AED 735m in 2008
– Revenue from core chilled water business rose 29% and gross profit 31% over 2008
– Profit from operations of other business segments were significantly lower compared to 2008 
– Tabreed’s share of net losses were AED 1,118m for 2009 after impairment charges of AED 1,161m
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– Substantial funding required to support ongoing business operations
– Reliance on short-term financing with approximately AED 2.2 Bn maturing in next 24-month
– Highly leveraged capital structure restricting access to further funding
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– Performed comprehensive review of business, liquidity requirements and capital structure
– Pursuing fundamental improvement of company business model
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– Non-cash impairment charge of AED 1,161m for 2009 to reflect long term value of projects
– Pursuing recapitalization plan to achieve a stable long term capital structure

– Discussions with strategic investors to provide new long term capital
– Proactively engage with creditors to secure amendments to support the recapitalization

– Short term financing from Mubadala of AED 1,300m to provide stability while plan is implemented

• �����)���
������
������

��)�
�!�����
�	�!�		������ 
����
����������
�
���
��
��
��!�
��
�!��
 ��
����� 
��
���
���
���

��
���
��
���!�
�������
���

• .�����	������	�����-�
���.������

�
���
����		�)��� �
�+0���)��������	�����
�� �
���
�����	�
��
���
��� �%�
��
���.�����

����
��������
�������)�������
�	�%�
��
���
��
��

4



�����
��
�	��� ��!

Sujit Parhar
1+�

5



6

2�������
�

��	�$�
����.���
���������
�
�
��
���
���
�1��	�
���
���
�������
��
�����		�������
�
 
�)���
����	�
�������������3�

• Significant growth in industrial and commercial demand driven by growth in 
residential units

• With District Cooling meeting all Abu Dhabi’s future cooling requirements, 
the Abu Dhabi Government could reduce power plant investment 
requirement significantly
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• Market leader

• Technical know-how and experience

• Compelling advantages of district cooling
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• Environmentally friendly

• Lower operating costs

• Lower life cycle costs
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– Changes in senior management team commenced in 2009
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– New CEO and CFO

– Newly created positions of Legal Director and Chief Risk & Audit Officer

– Strengthened Legal, Commercial, Corporate Finance, Projects and Treasury teams

– 12 out of 15 of senior management team are new hires
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– Capacity overbuild

– Building of large networks, resulting in significant cost

– Many contracts not having firm off-take dates, as a result of which Tabreed is not protected from customer 
completion delays

– Contracts not bankable
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– Build smaller, low cost plants

– Build plants close to high density buildings to reduce network costs

– New customer cooling contracts: committed, date-certain and bankable

– Strict project governance, cost control and reporting of construction progress

– Project financing in place and committed before construction to reduce need for short term financing
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– Focus on selling current 15% excess capacity to new customers – low cost / high return investments

– Improved chilled water plant performance through water and electricity efficiencies

– Geographical focus: selective approach
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– Total billed capacity of chilled water in 2009 was 339,572, an increase of 24% over 2008
– Average reliability of 99.99%
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– UAE University at Al Ain 10,000 RT
– Yas Island 35,000 RT
– T7 ZMC 8,000 RT
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Dubai Metro

Military

Commercial

Zayed Sports City Plant Room

10,0002010Al Kifaf Plant

7,500Q1 10Al Barchaa

10,000Q1 10Al Rigga 

15,0002010New Souk Aldar

10,000TBDAjman 02

7,500TBDRAK 01 Expansion

3,000TBDFujairah

45,0002010Raha Beach 02

9,3752010DB01 Expansion
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Al Wadi Scheme Q1 10 2,000

SZR Dubai 2 Q1 10 7,500

T8 ZMC 2010 10,000

Fujairah Naval Base 2010 4,400

Jebel Ali Industrial 2010 4,400

Rashidiya Plant 2010 7,500

Jebel Ali - Jumeirah 2010 5,625

Shams 01 2010 10,000

Al Minhad TBD 5,000
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– Reduced electricity usage from Kw/Ton 1.07 in 2008 to Kw/Ton 0.98 in 2009

– Reduced water usage from Gal/Ton 1.84 in 2008 to Gal/Ton 1.65 in 2009

– Additional savings achieved from improving the temperature difference between supplied and returned 
water (plant Delta T)
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• Group revenue of AED 742m
– Strong contribution from Chilled Water 

(+29%) offset by reduction in services and 
manufacturing

• Gross Profits of AED 291m
– Decline reflects lower margins in 

contracting and services segments

• Impairment charge of AED 1,295m 
(Tabreed’s share: AED 1,161m)

• Reported net loss of AED 1,236m largely 
reflecting impairments

• Capex of AED 2,150m in 2009

�������(� �����

• Net profit before impairments of AED 72m

• Reported net loss of AED 1,118m after 
impairments

14
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7872Profit before Impairment
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– Cancellation of some projects and scale back in others

– Bad debts and other one-off items

• ������������
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– Asset impairments accounting for 85% of the total

– Development project write-offs account for over 10% of the total

– Receivable write-offs and others making up the balance

15
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2. Capex defined as purchase PPE and additions to capital work in progress
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– 3 new plants came online
– Billed capacity increased by 65,371 RT in 2009
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– Electricity and water efficiency improved by 8% and 10% 
respectively
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– Reduced operating expenses in the light of economic 
downturn
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– Bringing on line significant installed capacity

– Majority of committed capital expenditure attributable to Dubai Metro and Aldar projects
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– Total capital expenditure required to complete contracted projects in 2010 and 2011 is AED 1.6 Bn, 
of which AED 1.5 Bn will be incurred in 2010

– Additional currently outstanding balance of AED 0.9 Bn as of year end 2009 owed to contractors for 
work already performed
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– 2009 EBITDA of AED 230m

– New capital required to complete projects



22

1,700Mandatory Convertible Sukuk
740Market Cap (as of March 3, 2010)
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Sukuk USD 200m
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Bilateral Facilities

Syndicated Facilities

AED m - As of 31 December 2009
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Syndicated Facilities Bilateral Facilities Sukuk USD 200m

Notes
1. 2009 EBITDA of AED 230m
2. Current Debt / Equity of 1.5x;  calculated as Total Debt / Total Market Cap (Including Mandatory Convertible Sukuk)

AED 2,185m of short 
term maturities
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– Significant funding requirement to complete projects and fund committed capital expenditure
– Approximately AED 2,500m through 2011

– Entering into discussions with strategic investors to provide the long-term capital necessary to support the 
development of the business 
– Authorization of a capital reduction of up to 5:1, effected by a cancellation on a pro rata basis of up to 970m shares in 

the company

– Options for new capital include a private placement and offering to all shareholders

– Proactively engaging with creditors to secure amendments to support the recapitalization process
– Address short-term maturity profile and other terms and conditions to facilitate new investment

– Short-term financing facility from Mubadala of AED 1,300m to provide funding while the recapitalization is 
completed  
– Addresses near-term operational funding issues

– As part of the recapitalization program, this short-term financing may be converted to long-term capital
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– Capital reduction of the company up to 5:1, effected by a cancellation on a pro rata basis of up to 970m shares 
in the company; and/or 

– Issue up to AED 4.2 Bn of bonds or sukuk of whatsoever nature (including mandatory and/or optional 
convertible debt, sukuk and/or other instruments); and/or 

– Entering into discussions and/or negotiations with creditors of the company (including banks and sukuk
holders) to amend and/or enter into new terms and conditions, arrangements and/or agreements
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Date Description

31 March Finalization of audited 2009 accounts

1 April Publication of EGM / EGA notices

8 March
- Full Year results announcement

- Proactive engagement with creditors pursued

Late April to Early June EGM / EGA meetings

Post shareholder approval Reach agreement on refinancing terms with creditors including banks and sukuk holders

Post shareholder approval Reach agreement with new investors on capital raise instruments
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Kalpesh Shah
Investor Relations Associate
kshah@tabreed.com
+971 2 645 5007
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